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E X E C U T I V E  S U M M A R Y

The comprehensive analysis conducted by Strategic Growth Consulting (SGS) on
Kind's current strategic direction and potential challenges has yielded crucial
insights for the company's future sustainable growth in North America. Findings
reveal that while Kind has maintained a strong performance post-acquisition by
Mars, there are notable areas of opportunity and concern that require strategic
attention.

Key implications arise from the identification of two critical challenges: the need to
enhance innovation and product development, and the imperative to optimise supply
chain efficiency. These challenges directly address the overarching concern of
intense competition within the healthy snacks industry. By leveraging its strong
brand reputation and the resources acquired through the Mars acquisition, Kind can
capitalise on synergies to introduce innovative complementary products, thereby
strengthening market presence and differentiation.

Furthermore, the integration of Blockchain Technology (BCT) into the supply chain
emerges as a strategic imperative to enhance transparency, mitigate risks, and
ensure operational resilience. Insights gleaned from the COVID-19 pandemic
underscore the importance of adaptive supply chain strategies, positioning Kind to
navigate future disruptions effectively.

To address these challenges and capitalise on opportunities, Kind must take
proactive measures. First, the company should prioritise investment in innovation
and product development, leveraging synergies with Mars to introduce new, market-
leading complementary offerings. Second, Kind should expedite the implementation
of BCT within its supply chain, thereby enhancing visibility, efficiency, and
sustainability.

In conclusion, by strategically aligning its operations with market trends and
leveraging synergies with Mars, Kind can reinforce its competitive position, drive
sustained growth, and deliver value to consumers. Embracing innovation and
technology will be instrumental in achieving Kind’s sustainable growth over the next
five years.
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1 . 0  I N T R O D U C T I O N

Kind LLC, operating as Kind Healthy Snacks, is recognised for its vibrant brand KIND.
The brand name "Kind" embodies its dedication to promoting acts of kindness while
reshaping the concept of a considerate and nutritious snack. Kind employs a direct-
to-consumer business approach, predominantly marketing healthful snack items
through diverse channels such as online platforms, retail outlets, and distribution
partners.

Figure 1: Kind’s History Timeline. Adapted from (UoE, 2023)

Kind was established by Daniel
Lubetzky and achieved sales of
almost $1million in first year of

trading

To help it scale Kind receives a $16 million
investment from VMG Partners, leading to a

rise in the sampling budget from $800 to
$800,000, enabling free samples to reach
thousands of new consumers (Fairchild,

2014)
Expansion to over 60,000 stores in the US,

with sales surpassing $120 million

To bring VMG onboard Lubetzky
agreed to sell Kind within four

years

Daniel Lubetzky buys back
Kind for $220 million

(Huddleston, 2023) doubling
sales year-on-year since then
making it a strong acquisition

target

Mars acquires a minority stake
in Kind amid a valuation of

approximately $4 billion
(Financial Times, 2017)

Mars completes the full
acquisition of Kind in a deal

worth $5 billion.
Kind expands its market
presence from 10 to 35

countries, including China,
Germany, and France.

Kind operates as a distinct business
within the Mars Family of

Companies, with Daniel Lubetzky
serving as Executive Chairman.

2008 2010 2014 2017 2020 Present

Kind competes in a fiercely competitive market, where numerous companies strive
to gain market share through differentiation and innovation. Within the healthy
snack industry, there are two primary sub-sectors: the dominant Fresh Snacking
sector and the Shelf-stable Snack sector. With the growing emphasis on health and
wellness, the demand for healthy snack options has surged, leading to increased
competition among companies offering such products. 

Figure 2: Dollar sales of the leading nutritional/intrinsic health value bar vendors in
the United States in 2022/2023 (Statista, 2024).
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2 . 0  S I T U A T I O N  A N A L Y S I S

2.1 Industry Overview

SGS initially set out by conducting a thorough analysis of the industry overview in
which Kind operates in. KIND operates within the global healthy snacks market, a
segment that has been experiencing significant growth and transformation in recent
years. According to market research data (Statista, 2022) the global healthy snacks
market amounted to 85.6 billion U.S. dollars in 2021. This market is projected to grow
at a robust rate of 6.6 percent annually between 2022 and 2030, reaching an
estimated value of 152.3 billion U.S. dollars by 2030 (Statista, 2022). The healthy snack
industry is highly competitive, with numerous brands and companies vying for
market share.

2.2 External Environment

SGS conducted an external analysis of Kind by completing a PESTLE analysis,
examining political, economic, social, technological, legal, and environmental factors
impacting the company's business environment.

E x p l a n a t i o n T e r m I m p a c t

P o l i t i c a l

G e o p o l i t i c a l
U n c e r t a i n t y  

T h e  o n g o i n g  i n s t a b i l i t y  i n  t h e  m a c r o e c o n o m i c  c l i m a t e ,  c o u p l e d
w i t h  g e o p o l i t i c a l  t e n s i o n s  a n d  t h e  e v o l v i n g  U S  p o l i t i c a l
l a n d s c a p e ,  i s  a n t i c i p a t e d  t o  d i r e c t l y  a n d  i n d i r e c t l y  a f f e c t
b i l a t e r a l  t r a d e  f l o w s ,  c r e a t i n g  u n c e r t a i n t y  ( T a m ,  2 0 1 8 ) .

E c o n o m i c

M e d i u m
T e r m  1  –  3

Y e a r s
H i g h

I n c r e a s i n g  I n t e r e s t
R a t e s

A s  t h e  U S  g r a p p l e s  w i t h  i n f l a t i o n ,  l e a d i n g  t o  t h e  p r o s p e c t  o f
s u s t a i n e d  h i g h  i n t e r e s t  r a t e s ,  t h e  r e s u l t a n t  i n c r e a s e  i n  b o r r o w i n g
c o s t s  f o r  m o r t g a g e s ,  c a r  l o a n s ,  a n d  b u s i n e s s  f i n a n c i n g  i s  l i k e l y  t o
i n c r e a s e  ( B B C ,  2 0 2 4 ) .  I m p l i c a t i o n s  f o r  K I N D  i n c l u d e  t h e  p o t e n t i a l
i m p a c t  o f  c o n s u m e r  s p e n d i n g  p a t t e r n s  a n d  o v e r a l l  m a r k e t
d e m a n d ,  a l o n g s i d e  i n c r e a s e d  p r o d u c t i o n  c o s t s .

H i g h

C o s t  O f  L i v i n g
C r i s i s

A m i d s t  t h e  c o s t - o f - l i v i n g  c r i s i s ,  a  s i g n i f i c a n t  p o r t i o n  o f  U S
a d u l t s ,  a c c o u n t i n g  f o r  6 4 % ,  h a v e  r e p o r t e d  r e d u c i n g  t h e i r
s p e n d i n g  o n  n o n - e s s e n t i a l  i t e m s ,  r e f l e c t i n g  t h e  e c o n o m i c  s t r a i n
f a c e d  b y  c o n s u m e r s  ( S t a t i s t a ,  2 0 2 3 b ) .

M e d i u m

M e d i u m
T e r m  1  –  3

Y e a r s

M e d i u m
T e r m  1  –  3

Y e a r s

S o c i a l

C h a n g i n g
C o n s u m e r

P r e f e r e n c e s

A m i d s t  s h i f t i n g  c o n s u m e r  p r e f e r e n c e s ,  t h e r e ' s  a  g r o w i n g  d e m a n d
f o r  c o n v e n i e n t  a n d  n u t r i t i o u s  s n a c k  o p t i o n s  t h a t  n o t  o n l y
p r i o r i t i s e  h e a l t h  b u t  a l s o  r e s o n a t e  w i t h  c o n s u m e r s '  v a l u e s  o f
e n v i r o n m e n t a l  s u s t a i n a b i l i t y .  T h i s  t r e n d  r e f l e c t s  a  b r o a d e r
s o c i e t a l  s h i f t  t o w a r d s  m o r e  c o n s c i o u s  c o n s u m p t i o n .

H i g hL o n g  T e r m
< 3  Y e a r s

L i f e s t y l e  C h a n g e s

C h a n g e s  i n  l i f e s t y l e  c h o i c e s ,  c h a r a c t e r i s e d  b y  b u s i e r  s c h e d u l e s
a n d  o n - t h e - g o  e a t i n g  h a b i t s ,  h a v e  l e d  t o  a  s h i f t  i n  c o n s u m e r
p r e f e r e n c e s  t o w a r d s  c o n v e n i e n t  a n d  p o r t a b l e  s n a c k  o p t i o n s .  A s
p e o p l e  i n c r e a s i n g l y  p r i o r i t i s e  h e a l t h  a n d  w e l l n e s s ,  t h e r e  i s  a
g r o w i n g  d e m a n d  f o r  n u t r i t i o u s  a n d  w h o l e s o m e  s n a c k s  t h a t
p r o v i d e  s u s t e n a n c e  a n d  e n e r g y  t h r o u g h o u t  t h e  d a y .  I n  2 0 2 3 ,  a
t o t a l  o f  6 2 %  o f  r e s p o n d e n t s  i n  t h e  U n i t e d  S t a t e s  s t a t e d  t h a t  t h e y
s n a c k  o n c e  o r  t w i c e  a  d a y  ( S t a t i s t a ,  2 0 2 3 a ) .

M e d i u mL o n g  T e r m
< 3  Y e a r s

Figure 3: PESTLE Analysis



T e c h n o l o g i c a l

D e m a n d  f o r
n a t u r a l

i n g r e d i e n t s

A s  c o n s u m e r s  i n c r e a s i n g l y  p e r c e i v e  p l a n t - b a s e d  a n d  d a i r y - b a s e d
f o o d s  a s  o v e r l y  p r o c e s s e d ,  w i t h  7 5 %  o f  C a n a d i a n  p r e p a r e d  m e a l
c o n s u m e r s  s h a r i n g  t h e  s e n t i m e n t  t h a t  s u c h  m e a l s  a r e  u n s u i t a b l e
f o r  r e g u l a r  c o n s u m p t i o n  ( M i n t e l ,  2 0 2 3 ) ,  t h i s  s o c i a l  f a c t o r  r e f l e c t s
a  s h i f t i n g  p r e f e r e n c e  t o w a r d s  l e s s  p r o c e s s e d  a n d  m o r e  n a t u r a l
f o o d  o p t i o n s .

H i g hL o n g  T e r m
< 3  Y e a r s

A r t i f i c i a l
I n t e l l i g e n c e

A s  t e c h n o l o g y  a d v a n c e s ,  a  n e w  e r a  o f  c o n v e n i e n c e  e m e r g e s ,
s i m p l i f y i n g  m e a l  p l a n n i n g ,  s h o p p i n g ,  a n d  c o o k i n g  p r o c e s s e s  f o r
c o n s u m e r s  ( M i n t e l ,  2 0 2 3 ) .  W i t h  t h e  a i d  o f  a r t i f i c i a l  i n t e l l i g e n c e ,
i n d i v i d u a l s  c a n  n o w  p r e c i s e l y  s e l e c t  t h e  f o o d  i t e m s  t h a t  b e s t  s u i t
t h e i r  p r e f e r e n c e s  a n d  d i e t a r y  n e e d s .

L o wL o n g  T e r m
< 3  Y e a r s

R i s e  o f  B l o c k c h a i n
T e c h n o l o g y

A s  t e c h n o l o g y  a d v a n c e s ,  a  n e w  e r a  o f  c o n v e n i e n c e  e m e r g e s ,
s i m p l i f y i n g  m e a l  p l a n n i n g ,  s h o p p i n g ,  a n d  c o o k i n g  p r o c e s s e s  f o r
c o n s u m e r s  ( M i n t e l ,  2 0 2 3 ) .  W i t h  t h e  a i d  o f  a r t i f i c i a l  i n t e l l i g e n c e ,
i n d i v i d u a l s  c a n  n o w  p r e c i s e l y  s e l e c t  t h e  f o o d  i t e m s  t h a t  b e s t  s u i t
t h e i r  p r e f e r e n c e s  a n d  d i e t a r y  n e e d s .

M e d i u mL o n g  T e r m
< 3  Y e a r s

L e g a l

F D A  C o m p l i a n c e
L a w s

T h e  F D A  ( 2 0 2 4 )  h a s  b e g u n  a  p u b l i c  p r o c e s s  t o  u p d a t e  t h e
" h e a l t h y "  c l a i m  f o r  f o o d  l a b e l l i n g  t o  b e  c o n s i s t e n t  w i t h  c u r r e n t
n u t r i t i o n  s c i e n c e  a n d  f e d e r a l  d i e t a r y  g u i d a n c e .  T h i s  c o u l d  i m p a c t
K I N D  b y  p o t e n t i a l l y  r e q u i r i n g  a d j u s t m e n t s  t o  i t s  p r o d u c t
f o r m u l a t i o n s  o r  l a b e l l i n g  p r a c t i c e s  t o  a l i g n  w i t h  t h e  r e v i s e d
c r i t e r i a .

H i g hL o n g  T e r m
< 3  Y e a r s

E n v i r o n m e n t a l  

C l i m a t e  C r i s i s

T h e  e s c a l a t i n g  c l i m a t e  c r i s i s  i s  h e i g h t e n i n g  c o n s u m e r
e x p e c t a t i o n s  f o r  f o o d  a n d  b e v e r a g e  c o m p a n i e s  t o  p r i o r i t i s e
s u s t a i n a b i l i t y  e f f o r t s  ( M i n t e l ,  2 0 2 3 ) ,  i m p a c t i n g  o r g a n i s a t i o n s
s t r a t e g i c  f o c u s  o n  e c o - f r i e n d l y  p r a c t i c e s .

H i g hL o n g  T e r m
< 3  Y e a r s

T r a n s p a r e n c y  o f
E n v i r o n m e n t a l

I m p a c t s

T h e  i n c r e a s i n g  d e m a n d  f o r  t r a n s p a r e n c y  r e g a r d i n g  e n v i r o n m e n t a l
i m p a c t s  e x t e n d s  t o  5 0 %  o f  U S  a d u l t s ,  w h o  e x p e c t  c o m p a n i e s  t o
n o t  o n l y  d i s c l o s e  b u t  a l s o  a c t i v e l y  a d d r e s s  t h e i r  e c o l o g i c a l
f o o t p r i n t  ( M i n t e l ,  2 0 2 3 ) .  T h i s  i s  d r i v i n g  a  p a r a d i g m  s h i f t  i n
c o r p o r a t e  a c c o u n t a b i l i t y  a n d  i n f l u e n c i n g  c o n s u m e r  c h o i c e s
t o w a r d s  e n v i r o n m e n t a l l y  r e s p o n s i b l e  b r a n d s .

H i g hL o n g  T e r m
< 3  Y e a r s
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The PESTLE analysis of Kind highlights pivotal external factors shaping its business
environment, emphasising the need for strategic adaptation to geopolitical shifts,
evolving consumer demands, and changing regulatory requirements. While these
factors may present challenges to Kind's strategic direction, proactive planning and
foresight can enable the company to leverage these influences, thereby sustaining its
competitive edge in the market.

S o c i a l



2.3 Internal Environment

SGS conducted an internal analysis of Kind by completing a VRIO framework
assessment to further understand the company's resources and capabilities and the
competitive consequences related to these factors.

V R I O  A n a l y s i s

R e s o u r c e  /
C a p a b i l i t y V a l u a b l e R a r e I n i m i t a b l e O r g a n i s e d C o m p e t i t i v e

C o n s e q u e n c e s

E m p l o y e e s

Y  –  A r e  c r i t i c a l  t o
K i n d ’ s  s u c c e s s  a s
a n  o r g a n i s a t i o n

a n d  f o s t e r  a
c u l t u r e  o f

p o s i t i v i t y  a n d
e m p o w e r m e n t  i n

t h e  w o r k p l a c e .
8 2 %  h a v e  a

p o s i t i v e  o u t l o o k
f o r  t h e  b u s i n e s s

( G l a s s d o o r ,  2 0 2 4 ) .  

Y  –  T h e i r  h i g h
l e v e l  o f  j o b

s a t i s f a c t i o n  a n d
p o s i t i v e  o u t l o o k ,
a s  e v i d e n c e d  b y

G l a s s d o o r  r a t i n g s ,
i s  r a r e  a m o n g

c o m p a n i e s  i n  t h e
i n d u s t r y .

Y  -  K i n d ' s
o r g a n i s a t i o n a l

c u l t u r e ,  i n c l u d i n g
f a c t o r s  s u c h  a s

c o m p e t i t i v e
c o m p e n s a t i o n ,  a n

i n s p i r i n g  a n d
i n c l u s i v e

w o r k p l a c e ,  a n d
h a r d s h i p  s u p p o r t ,
c r e a t e s  a  u n i q u e
e n v i r o n m e n t  t h a t
i s  c h a l l e n g i n g  f o r

c o m p e t i t o r s  t o
r e p l i c a t e  ( K i n d ,

2 0 2 4 ) .

Y  -   K i n d
e f f e c t i v e l y

o r g a n i s e s  i t s
w o r k f o r c e  t h r o u g h

s t r u c t u r e d
t r a i n i n g  p r o g r a m s

a n d  e m p l o y e e
d e v e l o p m e n t

i n i t i a t i v e s .

S u s t a i n e d
C o m p e t i t i v e

A d v a n t a g e

F i n a n c i a l
R e s o u r c e s

Y  -  F i n a n c i a l
r e s o u r c e s  a r e

c r u c i a l  f o r  K i n d ' s
o p e r a t i o n s ,

e n a b l i n g
i n v e s t m e n t  i n

p r o d u c t
d e v e l o p m e n t ,

m a r k e t i n g ,  a n d
e x p a n s i o n
i n i t i a t i v e s .

.  

Y / N  -  G e n e r a l l y
n o t  r a r e  a s

f i n a n c i a l  r e s o u r c e s
c a n  b e  a c q u i r e d
t h r o u g h  v a r i o u s
m e a n s  s u c h  a s

l o a n s ,
i n v e s t m e n t s ,  o r

r e v e n u e
g e n e r a t i o n .

Y / N  -  F i n a n c i a l
r e s o u r c e s  c a n  b e

i m i t a t e d  b y
c o m p e t i t o r s

t h r o u g h  s i m i l a r
m e a n s  o f  a c q u i r i n g

c a p i t a l .

Y  -  K i n d
e f f e c t i v e l y

m a n a g e s  i t s
f i n a n c i a l  r e s o u r c e s

a l t h o u g h  n o
a c c o u n t s  a r e

p u b l i s h e d  -  i n
2 0 2 0  a t  t h e  t i m e

o f  a c q u i s i t i o n  w i t h
M a r s  t h e  c o m p a n y
w a s  v a l u e d  a t  a n

e s t i m a t e d  $ 5
b i l l i o n  ( U o E ,

2 0 2 3 ) .

C o m p e t i t i v e
P a r i t y

P r o d u c t
P o r t f o l i o

Y  -  O f f e r s  a
d i v e r s e  r a n g e  o f
i n n o v a t i v e  s n a c k

o p t i o n s  t h a t  m e e t
v a r i o u s  d i e t a r y

p r e f e r e n c e s ,
c a t e r i n g  t o  a  w i d e

c u s t o m e r  b a s e .  
.  

Y -  K i n d ' s  p r o d u c t
p o r t f o l i o  s t a n d s

o u t  i n  t h e  i n d u s t r y
d u e  t o  i t s  u n i q u e
c o m b i n a t i o n s  o f
i n g r e d i e n t s  a n d
f o c u s  o n  h e a l t h
a n d  t a s t e .  K i n d

b a r s  a r e  f r e e  f r o m
a r t i f i c i a l  a d d i t i v e s ,
p r e s e r v a t i v e s ,  a n d

g e n e t i c a l l y
m o d i f i e d

o r g a n i s m s  ( U o E ,
2 0 2 3 ) .

Y  -  K i n d ' s
c o m m i t m e n t  t o

q u a l i t y  a n d
i n n o v a t i o n  i n

p r o d u c t
d e v e l o p m e n t

c r e a t e s  o f f e r i n g s
d i f f i c u l t  f o r

c o m p e t i t o r s  t o
r e p l i c a t e .

Y  -  K i n d  h a s
s t r u c t u r e d

p r o c e s s e s  i n  p l a c e
f o r  r e s e a r c h ,

d e v e l o p m e n t ,  a n d
t e s t i n g ,  e n s u r i n g
t h e  t i m e l y  l a u n c h
o f  n e w  p r o d u c t s
a n d  m a i n t a i n i n g

c o n s i s t e n c y .

S u s t a i n e d
C o m p e t i t i v e

A d v a n t a g e
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Figure 4: VRIO Analysis. Adapted from (Barney, 1991)
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s p e c i a l t y  h e a l t h
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e s t a b l i s h e d
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Y  -  O p t i m i s e s  i t s
d i s t r i b u t i o n

n e t w o r k  t h r o u g h
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m a n a g e m e n t .  K i n d

l e v e r a g e d  t h e
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c r e a t e d  a r o u n d  t h e
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E - c o m m e r c e  ( U o E ,

2 0 2 3 ) .  

S u s t a i n e d
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A d v a n t a g e
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p r e s e n c e ,  s t a t i n g

t h e  c o m p a n y ’ s
m i s s i o n  a s  s t r o n g

a s  K i n d .  
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b r a n d  v a l u e s .  
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C o m p e t i t i v e

A d v a n t a g e
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2.4 Competitive Environment

SGS analysed the competitive environment surrounding Kind by employing Porter's
Five Forces framework, which examines six key forces. This comprehensive analysis
allowed SGS to gain deeper insights into the competitive dynamics shaping Kind's
operating environment. 

R e s o u r c e  /
C a p a b i l i t y V a l u a b l e R a r e I n i m i t a b l e O r g a n i s e d C o m p e t i t i v e

C o n s e q u e n c e s

The VRIO analysis of Kind reveals that the company possesses several key resources
and capabilities that contribute to its sustained competitive advantage. Notably, its
strong brand reputation, extensive distribution network, and unique organisational
culture stand out as valuable, rare, inimitable, and well-organised assets that enable
Kind to maintain its leadership position in the healthy snacks market.

T h r e a t  o f  n e w
e n t r a n t s :  L o w  t o

M o d e r a t e

Figure 5: Porter’s Five Forces. Adapted from Rethinking and Reinventing Porter’s Five
Forces Model (Grundy, 2006)

The healthy snack industry is dynamic, continually adapting to evolving consumer trends,
which creates opportunities for innovative start-ups to enter the market. However, the sector
is dominated by large established corporations like Kellogg's, Mondelez International, General
Mills, Campbell Soup, and PepsiCo, who bolster their positions through strategic acquisitions
and product launches (GlobalData, 2024). Their extensive market presence and well-
established brands pose significant barriers to entry for newcomers.

B a r g a i n i n g  P o w e r  o f
S u p p l i e r s :  L o w

It's conceivable that Kind shares suppliers with its parent company, Mars, especially
considering Kind's commitment to sourcing cocoa responsibly, aiming to achieve 100% cocoa
sourcing through Mars' Responsible Cocoa program by 2025, focusing on countries like Côte
d'Ivoire and Ghana (Mars, 2023). This initiative emphasises forest protection, sustainable
production, and supporting farmer livelihoods, fostering enduring relationships with suppliers
and consequently reducing supplier bargaining power.
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The healthy snack market faces a high threat of substitutes as organisations innovate with
new products and ingredients and technology, offering consumers a wide range of choices.
This rapid adaptation to consumer trends increases the susceptibility of healthy snacks to
substitution, challenging companies to differentiate and maintain market share.

Buyers in the healthy snack market wield moderate bargaining power, influenced by the
availability of substitutes. However, their purchasing decisions are often driven by specific
health needs. For instance, a study made by Statista (2019) found that 55% of consumers in
the United States were most inclined to pay more for snacks labelled organic. This preference
indicates a willingness to invest in healthier options, potentially mitigating the impact of
substitute products on buyer bargaining power.

The emergence of complementary products tailored to meet specific consumer dietary needs,
such as those catering to Keto, IBS, or lactose-free diets, have started to appear in the healthy
snack industry. These products are designed to complement healthy snacks by addressing
consumers' individual dietary preferences and restrictions, enhancing the overall snacking
experience.

The Porter's Five Forces analysis of the healthy snack market reveals a dynamic and
fiercely competitive landscape, with established players like Kind facing challenges
from both new entrants and substitutes. To navigate these competitive forces in the
healthy snack market, Kind will need to formulate strategic decisions that capitalise
on its strengths while addressing the challenges posed by competitors, substitutes,
and buyers' bargaining power. 

R i v a l r y  A m o n g
E x i s t i n g

C o m p e t i t o r s :
M o d e r a t e  -  H i g h

The healthy snack market is fiercely competitive, with a multitude of players striving to carve
out their share of the market. Each company typically specialises in specific product
categories, leveraging their strengths to maintain dominance (GlobalData, 2024). However,
Kind stands out with its innovative product portfolio and bolstered by its significant
partnership with Mars through acquisition, giving it a sustainable competitive edge amidst the
intense rivalry.

B a r g a i n i n g  P o w e r  o f
B u y e r s :  M o d e r a t e

T h r e a t  o f
S u b s t i t u t e s :  H i g h

C o m p l i m e n t a r y
P r o d u c t s :  M o d e r a t e

3 . 0  P R O B L E M  A N A L Y S I S  A N D  E X P L A N A T I O N

Upon conducting an in-depth analysis of Kind's historical performance, SGS found
no significant internal strategic issues directly attributed to the company. Despite
limited post-acquisition financial data due to its private status, positive aspects of
the partnership were identified online. Following acquisition by Mars, Kind maintains
its autonomy while benefiting from expanded market presence, guided by Daniel
Lubetzky's leadership. Kind's growth in 2022, as noted by CEO Russell Stokes,
reflects a resilient performance amid supply chain challenges and inflation, with a
notable 15% sales increase in the US market (Watson, 2022). Notably, Kind also
adeptly seized the e-commerce opportunity during the COVID-19 pandemic,
showcasing agility and adaptability in response to shifting consumer behaviours.
Overall, the Mars acquisition and Kind's strategic decisions, including embracing e-
commerce, have positioned the company for sustained growth and success in the
healthy snacks market.
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However, it's essential to acknowledge and ask difficult questions that while Kind
may not currently face significant problems, an understanding of potential industry-
wide external challenges is crucial for maintaining competitive advantage. While
these issues may not directly impact Kind individually, awareness of them is vital for
crafting a path to sustained success over the next five years in the North American
Market. Online data indicates a focus on international markets in Kind's acquisition
by Mars. However, as noted by Russell Stokes, Kind operates autonomously in the
North American business landscape (Watson, 2022). SGS raises a pertinent concern:
Is Kind fully leveraging the potential benefits of the acquisition in the North
American Market? 

Furthermore, Russell Stokes also shared an anecdote about Thanksgiving in 2021,
revealing a day filled with "panic-stricken calls" upon realising the inadequate oat
crop in the US for Kind and its competitors (Watson, 2022). Given Kind's emphasis on
sustainable and ethical ingredient sourcing, the company is constrained to specific
sources. This raises questions for SGS about whether greater efforts should be
directed toward ensuring a transparent and seamless supply chain, especially in
anticipation of intensifying competition in the healthy snacks market.

These questions are intricately linked to contemplating Kind's future success amidst
the anticipated intense competition in the healthy snacks industry. The primary
challenge ahead for Kind revolves around navigating this heightened level of
competition. Thus, it becomes imperative to grasp the causal factors underlying this
competitive landscape. This understanding serves as a crucial foundation for
transforming these factors into opportunities that can propel Kind forward. The
causal factors will be shown in the following framework below.

The COVID-19 crisis has
exposed the lack of
supply chain
preparedness across
industries (Nandi et al,
2021).

INTENSE RATE OF
COMPETITION

DEMAND FOR
SUSTAINABLE OPTIONSCHANGING CONSUMER

PREFERENCES

INCREASING INTEREST
RATES

SUPPLY CHAIN
EFFICIENCY 

ENTRY OF COMPANIES
THROUGH ACQUISITIONS

CONTINUOUS INNOVATION
AND PRODUCT
DEVELOPMENT

Americans' increasing focus
on a snacking lifestyle and
health-conscious mindset
has brought a surge in
healthier snack options
(IBISWorld, 2024).

In response to growing consumer
demand for more nutritious
options, snack food producers
have expanded their product
portfolio to include a wider
variety of healthy snacks
(IBISWorld, 2024).

Shoppers worldwide were willing
to pay up to an average of 24
percent more for sustainably
produced consumer goods
(Statista, 2022).

The US central bank has
raised interest rates to the
highest level in 16 years as
it battles to stabilise prices
(BBC, 2023).

Leading players and major acquisitions
in the Healthy Snack Industry: 

YFood - Nestlé 
Grenade - Mondelēz International 
Healthful Holdings - Elysian 
RXBAR - Kellogg’s 

(UoE, 2023)

Figure 6: Fishbone (Ishikawa) Diagram adapted from (Meyer et al, 1996)
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4 . 0  P R O B L E M  T R I A G E

These two problems have been chosen as the most important causal factors related
to the overarching problem of future intense competition in the market. By
capitalising on these factors early, SGS aims to strategically position Kind in a
positive place to create sustained competitive advantage. 

P r o b l e m  A r e a S c o r e T y p e  o f
P r o b l e m U r g e n c yP r o b l e m

C l a s s i f i c a t i o n

I n n o v a t i o n  a n d  P r o d u c t  D e v e l o p m e n t  0 . 6 T r a c t a b l e H i g h
< 3 y r sC r i t i c a l

S u p p l y  C h a i n  E f f i c i e n c y  0 . 6 T r a c t a b l e H i g h
< 3 y r sC r i t i c a l

Innovation and product development, along with supply chain efficiency, have been
identified as the most critical causal factors contributing to the overarching
challenge of future intense competition in the market. These factors have been
chosen for several reasons.

Firstly, innovation and product development are crucial for staying ahead of
competitors in the rapidly evolving healthy snacks industry. By continuously
introducing new and innovative products that resonate with consumer preferences,
Kind can differentiate itself and maintain a competitive edge.

Secondly, supply chain efficiency plays a vital role in ensuring timely delivery, cost-
effectiveness, and operational resilience. A streamlined and efficient supply chain
allows Kind to respond swiftly to market demands, minimise production costs, and
maintain high product quality.

These factors have been categorised as tractable problems because they fall within
Kind's sphere of influence and can be effectively addressed through proactive
measures and strategic initiatives. While some challenges may possess elements of
complexity, ambiguity, or uncertainty, they do not exhibit the defining
characteristics of wicked problems, which often resist conventional problem-solving
approaches due to their inherent intricacies and interconnectedness.

SGS believes that Kind possesses the necessary resources, capabilities, and
autonomy to tackle these challenges head-on. With a proactive stance and strategic
investment, Kind can enhance innovation, streamline product development
processes, optimise supply chain operations, and mitigate risks associated with
disruptions. By addressing these issues systematically, Kind can navigate the
competitive landscape effectively and ensure sustainable growth and success in the
marketplace.

Figure 7: Problem Triage
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5 . 0  D I R E C T I O N  S E T T I N G

During the problem analysis, SGS found no significant issues directly linked to Kind's
strategic direction. Evidence suggests that Kind is making good progress and is on
the right track, as indicated by positive performance indicators and strategic
decisions such as embracing e-commerce and expanding into new markets.
However, to maintain a strong organisational direction and sustain competitive
advantage in the dynamic market landscape, it is essential to conduct a TOWS
Matrix.

A TOWS Matrix allows for a comprehensive evaluation of internal strengths and
weaknesses alongside external opportunities and threats. By systematically assessing
these factors, SGS can identify strategic insights and potential areas for
improvement. Despite Kind's current satisfactory performance, the discovered
concerns underscore the necessity for a deeper exploration of the company's future
trajectory. This proactive approach ensures Kind's adaptability and responsiveness to
evolving market trends. By fortifying its competitive position and nurturing ongoing
growth in the healthy snacks sector, Kind can sustain its current level of success.

I n t e r n a l  /  E x t e r n a l

O r g a n i s a t i o n a l  S t r e n g t h s
S 1  –  S t r o n g  b r a n d  r e p u t a t i o n  a n d

i d e n t i t y
S 2  –  A b u n d a n c e  o f  r e s o u r c e s  a n d

c a p a b i l i t i e s  t h r o u g h  M a r s
a c q u i s i t i o n

S 3  –  D i v e r s e  a n d  i n n o v a t i v e  p r o d u c t
p o r t f o l i o

S 4  –  E x t e n s i v e  d i s t r i b u t i o n  n e t w o r k
S 5  –  C o m m i t m e n t  t o  s u s t a i n a b i l i t y

a n d  e t h i c a l  s o u r c i n g  p r a c t i c e s

O r g a n i s a t i o n a l  W e a k n e s s e s
W 1  –  P o t e n t i a l  s u p p l y  c h a i n

i n e f f i c i e n c i e s  
W 2  –  R e l i a n c e  o n  s p e c i f i c  i n g r e d i e n t

s o u r c e s  m a y  l e a d  t o  s u p p l y  c h a i n
v u l n e r a b i l i t i e s

W 3  –  N o t  u t i l i s i n g  M a r s  a c q u i s i t i o n
t o  f u l l  p o t e n t i a l

S t r a t e g i c  O p t i o n s

O p p o r t u n i t i e s
O 1  –  M a r s  a c q u i s i t i o n

O 2  –  G r o w i n g  c o n s u m e r  d e m a n d  f o r
h e a l t h y  s n a c k s

O 3  –  I n c r e a s i n g  c o n s u m e r  t r e n d  f o r
s u s t a i n a b l e  p r o d u c t s

O 4  –  A d v a n c e d
t e c h n o l o g y / b l o c k c h a i n

T h r e a t s
T 1  –  I n t e n s e  c o m p e t i t i o n  f r o m

e s t a b l i s h e d  a n d  e m e r g i n g  p l a y e r s
T 2  –  P o t e n t i a l  d i s r u p t i o n  i n  t h e

s u p p l y  c h a i n  d u e  t o  e x t e r n a l  f a c t o r s
T 3  –  M a r k e t  s a t u r a t i o n

T 4  -  R e g u l a t o r y  c h a n g e s  i m p a c t i n g
p r o d u c t  l a b e l l i n g  a n d  i n g r e d i e n t s .

T 5  –  C o n s u m e r  d e m a n d  f o r
t r a n s p a r e n c y  o n  s u s t a i n a b l e

p r a c t i c e s

S - O  s t r a t e g i e s
S 1 -  O 1  –  O 2 =  U t i l i s e  s t r o n g  b r a n d

r e p u t a t i o n  a n d  M a r s  a c q u i s i t i o n  t o
s t r e n g t h e n  m a r k e t  p r e s e n c e  a n d

p r o d u c e  i n n o v a t i v e  p r o d u c t s
S 2  –  O 4  =  C a p i t a l i s e  o n  M a r s

a c q u i s i t i o n  t o  i n t e g r a t e  a d v a n c e d
t e c h n o l o g y / b l o c k c h a i n  p r o c e d u r e s

S - T  s t r a t e g i e s
S 1 - T 1  =  E n h a n c e  b r a n d  r e p u t a t i o n

a n d  d i f f e r e n t i a t i o n  t o  m i t i g a t e
c o m p e t i t i o n .

S 5 - T 5  =  E m p h a s i s e  a n d  c o m m u n i c a t e
s u s t a i n a b i l i t y  i n i t i a t i v e s  t o  a d d r e s s
c o n s u m e r  d e m a n d  f o r  t r a n s p a r e n c y .

W - O  s t r a t e g i e s
W 1  –  O 4  =  H a r n e s s  a d v a n c e d

t e c h n o l o g y / b l o c k c h a i n  t o
s t r e a m l i n e  s u p p l y  c h a i n

W 2  –  O 3  =  D i v e r s i f y  i n g r e d i e n t
s o u r c i n g  t o  a l i g n  w i t h  i n c r e a s i n g

c o n s u m e r  t r e n d s
W 3  –  O 1  =  F u l l y  u t i l i s e  M a r s

a c q u i s i t i o n  r e s o u r c e s  a n d
c a p a b i l i t i e s  t o  c a p i t a l i s e  o n  m a r k e t

o p p o r t u n i t i e s .

W - T  s t r a t e g i e s
W 1 - T 1  =  I m p r o v e  a n d  c h a n g e  s u p p l y

c h a i n  t o  d i f f e r  f r o m  c o m p e t i t o r s  
W 3 - T 3  =  I n n o v a t e  a n d  d i f f e r e n t i a t e

p r o d u c t s  w i t h  t h e  r e s o u r c e s  o f  M a r s
t o  s t a n d  o u t  i n  a  s a t u r a t e d  m a r k e t .

Figure 8: TOWS Matrix. Adapted from (Weihrich, 1982)
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6 . 0  O P T I O N S  A N A L Y S I S

Now that SGS has identified strategic options through the TOWS matrix, conducting
a strategic fit test becomes a feasible next step. This analysis allows SGS to evaluate
the compatibility between the identified strategic options and the current internal
capabilities, resources, and external environment of Kind. The two main strategic
options which SGS has chosen were:

Innovation and Product Development1.
Supply Chain Efficiency2.

Figure 9: Strategic Fit Test

S t r a t e g i c  O p t i o nP r o b l e m  R a t i o n a l e C o s t T i m e S t r a t e g i c
F i t A p p r a i s a l

E n h a n c e  b r a n d
r e p u t a t i o n  a n d
d i f f e r e n t i a t i o n  t o
m i t i g a t e
c o m p e t i t i o n .

1  

S G S  p l a n s  t o
i m p l e m e n t  A n s o f f
( 1 9 5 7 )  M a t r i x  w i t h  a
f o c u s  o n  m a r k e t
p e n e t r a t i o n .  T h i s
m e t h o d  s e e k s
i n c r e a s e  t h e
m a r k e t i n g  b u d g e t  t o
d e e p e n  K i n d ’ s
p r e s e n c e  w i t h i n  t h e
e x i s t i n g  m a r k e t ,
m i t i g a t i n g
c o m p e t i t i o n  f o r
s u s t a i n e d  g r o w t h .

D e m o n s t r a t e s  a  p r o a c t i v e
a p p r o a c h  t o  l e v e r a g i n g  K i n d ' s
e x i s t i n g  m a r k e t  p r e s e n c e  f o r
s u s t a i n e d  g r o w t h .  B y
i n c r e a s i n g  t h e  m a r k e t i n g
b u d g e t ,  t h i s  o p t i o n  w o u l d
d e e p e n  K i n d ' s  m a r k e t
p e n e t r a t i o n ,  t h e r e b y
m i t i g a t i n g  c o m p e t i t i o n  a n d
r e i n f o r c i n g  i t s  p o s i t i o n  i n  t h e
m a r k e t .  H o w e v e r ,  t h e r e  i s
a l r e a d y  a  l a r g e  f o c u s  o n
K i n d ’ s  m a r k e t i n g  a n d  m a y  n o t
d i f f e r  f r o m  p r e v i o u s
a p p r o a c h e s  t h e  b u s i n e s s  h a s
t a k e n .

U t i l i s e  s t r o n g
b r a n d  r e p u t a t i o n
a n d  M a r s
a c q u i s i t i o n  t o
s t r e n g t h e n
m a r k e t  p r e s e n c e
a n d  p r o d u c e
i n n o v a t i v e
p r o d u c t s

1  

S G S  p l a n s  t o
i m p l e m e n t  a  s y n e r g y
b y  s t r a t e g i c a l l y
a l i g n i n g  K i n d ' s  b r a n d
r e p u t a t i o n  a n d  M a r s '
r e s o u r c e s  a c q u i r e d
t h r o u g h  a c q u i s i t i o n .
B y  f o s t e r i n g
c o l l a b o r a t i o n  b e t w e e n
t h e  t w o  e n t i t i e s ,  S G S
a i m s  t o  l e v e r a g e
M a r s '  e x p e r t i s e  a n d
i n n o v a t i o n
c a p a b i l i t i e s  f o r  K i n d .  

T h e  p l a n  t o  i m p l e m e n t
s y n e r g y  b e t w e e n  K i n d ' s  b r a n d
r e p u t a t i o n  a n d  M a r s '
r e s o u r c e s  r e f l e c t s  a  s t r a t e g i c
i n i t i a t i v e  t o  c a p i t a l i s e  o n  t h e
s t r e n g t h s  o f  b o t h  e n t i t i e s .  B y
a l i g n i n g  t h e i r  e f f o r t s ,  t h i s
w o u l d  l e v e r a g e  M a r s '
e x p e r t i s e  a n d  i n n o v a t i o n
c a p a b i l i t i e s  t o  e n h a n c e  K i n d ' s
c o m p e t i t i v e n e s s  a n d  d r i v e
g r o w t h  i n  t h e  m a r k e t .  T h i s
a p p r o a c h  h a s  n o t  b e  t a k e n
a d v a n t a g e  o f  b e f o r e  a n d
c o u l d  b e  a  m i s s e d
o p p o r t u n i t y  i f  n o t  t a k e n .

H a r n e s s
a d v a n c e d
t e c h n o l o g y /
b l o c k c h a i n  t o
s t r e a m l i n e  s u p p l y
c h a i n

2

S G S  p l a n s  t o  h a r n e s s
B l o c k c h a i n
T e c h n o l o g y  ( B C T ) f o r
K i n d ’ s  s u p p l y  c h a i n  t o
f a c i l i t a t e  r e s i l i e n c y
s t r a t e g i e s ,
p a r t i c u l a r l y  t o
a c h i e v e  c o l l a b o r a t i o n ,
a g i l i t y ,  v e l o c i t y ,  a n d
v i s i b i l i t y  o f  s u p p l y
c h a i n s  ( L o h m e r  e t  a l ,
2 0 2 0 ) .  

T h e  p l a n  t o  h a r n e s s  B C T  f o r
K i n d ' s  s u p p l y  c h a i n  s i g n i f i e s
a  f o r w a r d - t h i n k i n g  a p p r o a c h
t o  e n h a n c i n g  s u p p l y  c h a i n
r e s i l i e n c e .  B y  l e v e r a g i n g  B C T ,
t h i s  c o u l d  a c h i e v e
c o l l a b o r a t i o n ,  a g i l i t y ,
v e l o c i t y ,  a n d  v i s i b i l i t y  w i t h i n
K i n d ' s  s u p p l y  c h a i n ,  t h e r e b y
m i t i g a t i n g  r i s k s  a n d  e n s u r i n g
o p e r a t i o n a l  e f f i c i e n c y  i n  t h e
f a c e  o f  d i s r u p t i o n s .  T h i s
a p p r o a c h  c a p i t a l i s e s  o n  t h e
t e c h n o l o g i c a l  a d v a n c e m e n t s
i n  t h e  i n d u s t r y  t o d a y .  
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I m p r o v e  a n d
c h a n g e  s u p p l y
c h a i n  t o  d i f f e r
f r o m  c o m p e t i t o r s2

S G S  a i m s  t o  c h a n g e
s u p p l y  c h a i n s  f r o m
c o m p e t i t o r s  t o  e n s u r e
t h a t  t h e r e  i s  l e s s
d e m a n d  o n  a  s p e c i f i c
s o u r c e .  

T h i s  p r o c e s s  o f  c h a n g i n g
s u p p l y  c h a i n s  f r o m
c o m p e t i t o r s  r e f l e c t s  a
p r o a c t i v e  s t r a t e g y  t o
d i v e r s i f y  s o u r c i n g  c h a n n e l s
a n d  r e d u c e  d e p e n d e n c y  o n
s p e c i f i c  s o u r c e s .  H o w e v e r ,
K i n d  h a s  c r e a t e d  s t r o n g
p a r t n e r s h i p s  w i t h  t h e
s u p p l i e r s  a n d  c o u l d  b e
d a m a g i n g  t o  a l t e r .  

S t r a t e g i c  O p t i o nP r o b l e m  R a t i o n a l e C o s t T i m e S t r a t e g i c
F i t A p p r a i s a l

7 . 0  R E C O M M E N D A T I O N S

7.1 Blockchain Technology

Based upon the Strategic Fit Test findings SGS recommends that Kind fully optimise
the Blockchain Technology option to streamline the supply chain and ensure full
transparency for both the organisation and consumer. When researching the
external aspects of the industry and supply chain process, SGS discovered an
important insight made since the COVID-19 pandemic. The challenges faced during
this crisis, uncovered many limitations to normal supply chains and provides
profound lessons related to supply chain, and resource fragility and brittleness
(Sarkis et al, 2020). The challenges organisations faced during the crises have been
shortages of goods, and the inability to source certain products as Kind had
experienced in 2021 as mentioned previously. Therefore, it would be recommended
for Kind adopt a new process of incorporating BCT into their supply chain system to
increase supply chain visibility and transactional efficiency that are important
considerations for taking precautions and/or actions in event of disruptions (Nandi
et al., 2021). 

Notably, beyond practical benefits, BCT aligns with Kind's sustainability goals by
offering transparency and visibility into its operations, which consumers increasingly
value. SGS would also like to emphasise that although there are technological
barriers that come with incorporating BCT, as a system it provides benefits which no
other system can provide such as traceability and real-time data.

In summary, embracing BCT would not only streamline Kind's processes but also
ensure its readiness to navigate future disruptions, ultimately sustaining its
competitive advantage in the market.
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7.2 CREATION OF A SYNERGY

Based on the Strategic Fit Test outcomes, SGS advocates for Kind's implementation
of a synergy with Mars to leverage the combined resources and market presence of
both entities. This collaboration aims to create an innovative complementary
product within the healthy snacks market, capitalising on synergistic value creation
principles. Synergistic value creation involves integrating different parties to achieve
mutually beneficial outcomes (Liu et al, 2022).

A compelling example of successful synergy is the partnership between Beyond Meat
and McDonald's. This collaboration capitalised on McDonald's global brand
recognition and Beyond Meat's expertise in plant-based protein development to
introduce innovative plant-based menu options (Beyond Meat, 2021). By studying
such case studies and research on synergies, SGS suggests that a synergy between
Kind and Mars could yield a new innovative complementary product, such as a
sustainable beverage, aligning with Kind's mission and values.

This new product would complement Kind's existing snack offerings, catering to
increasing consumer trends and demand for sustainable ingredients while enhancing
competitiveness in the healthy snack industry.

8 . 0  I M P L E M E N T A T I O N

S p e c i f i cK P I  M e a s u r a b l e A c h i e v a b l e T i m e
B o u n dR e l e v a n t

%  S a l e s  o f  N e w
P r o d u c t  L i n e

T h r o u g h  S y n e r g y
w i t h  M a r s  

I n c r e a s e  s a l e s
r e v e n u e  o f  t h e  n e w

p r o d u c t  l i n e  b y
2 0 %  i n  t h e  f i r s t

y e a r  o f  l a u n c h i n g  

T r a c k e d  t h r o u g h
s a l e s  s y s t e m s  e a c h

m o n t h  e n s u r i n g
s t a g n a n t  g r o w t h

Y e s ,  b a s e d  o n
K i n d ’ s  p r e v i o u s
i n n o v a t i v e  s a l e s

R e l e v a n t  t o
a c h i e v i n g  o b j e c t i v e

o f  s u s t a i n e d
c o m p e t i t i v e

a d v a n t a g e

<  1  y e a r

%  I n c r e a s e
C u s t o m e r

S a t i s f a c t i o n

A c h i e v e  a  m i n i m u m
c u s t o m e r

s a t i s f a c t i o n  s c o r e
o f  8 0 %  

M e a s u r e d  t h r o u g h
c u s t o m e r  s u r v e y s

&  f e e d b a c k

A c h i e v a b l e  b y
a d d r e s s i n g

c u s t o m e r  n e e d s
t h r o u g h  i n n o v a t i v e

p r o d u c t  c r e a t i o n

R e l e v a n t  t o
i n c r e a s i n g

c u s t o m e r  l o y a l t y
a n d  r e t e n t i o n

<  1  y e a r

%  I n c r e a s e  M a r k e t
S h a r e

I n c r e a s e  m a r k e t
s h a r e  b y  5 %  i n
h e a l t h y  s n a c k

m a r k e t

M e a s u r e
p e r c e n t a g e  o f
m a r k e t  s h a r e
c o m p a r e d  t o

c o m p e t i t o r s  i n
i n d u s t r y  r e p o r t s

A c h i e v a b l e  t h r o u g h
e f f e c t i v e

m a r k e t i n g
s t r a t e g i e s  a n d

p r o d u c t
d i f f e r e n t i a t i o n

R e l e v a n t  t o
c o m p a n y  s t r a t e g i c

g r o w t h  s t r a t e g y
<  1  y e a r

I n c r e a s e d  R i s k
M i t i g a t i o n

A b i l i t y  t o  m i t i g a t e
r i s k s  i n  t h e  s u p p l y

c h a i n  

N u m b e r  o f
i n c i d e n t s
p r e v e n t e d

A c h i e v a b l e  t h r o u g h
t h e

i m p l e m e n t a t i o n  o f
B C T

M i n i m i s e s
d i s r u p t i o n s  a n d

l o s s e s  a n d
s t r e a m l i n e s

p r o c e s s e s

O n g o i n g
m o n i t o r i n g

Figure 10: Key Performance Indicators (KPI)
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S p e c i f i cK P I  M e a s u r a b l e A c h i e v a b l e T i m e
B o u n dR e l e v a n t

%  o f  S c a l a b i l i t y  

A b i l i t y  t o  s c a l e
i n n o v a t i v e  p r o d u c t
l i n e s  t h r o u g h  B C T
t o  a c c o m m o d a t e

g r o w t h  

I n c r e a s e  i n
t r a n s a c t i o n

v o l u m e s  a n d
p a r t i c i p a n t s

A c h i e v a b l e  t h r o u g h
t h e

i m p l e m e n t a t i o n  o f
B C T

S u p p o r t s  b u s i n e s s
e x p a n s i o n  a n d

s u s t a i n e d  g r o w t h

B i a n n u a l
s c a l a b i l i t y

a s s e s s m e n t s

R e t u r n  o n
I n v e s t m e n t  ( R O I )

R e t u r n  o n
i n v e s t m e n t  f r o m

B C T
i m p l e m e n t a t i o n

N e t  f i n a n c i a l  g a i n s
f r o m  B C T  a d o p t i o n

A c h i e v a b l e  t h r o u g h
t h e

i m p l e m e n t a t i o n  o f
B C T

D e m o n s t r a t e s
v a l u e  a n d

e f f e c t i v e n e s s  o f
B C T  

Q u a r t e r l y
R O I  a n a l y s i s

Through a thorough examination, SGS has provided Kind with valuable insights into
the challenges and opportunities inherent in its current strategic direction in North
America. Armed with this comprehensive analysis, Kind is now equipped to make
informed decisions to mitigate risks, capitalise on strengths, and navigate the
competitive landscape effectively, ultimately positioning itself for sustainable growth
over the next five years. By aligning its strategic initiatives with market trends,
customer preferences, and operational capabilities, Kind can enhance its competitive
advantage and achieve long-term success in the healthy snacks industry.
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